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Safeguarding and Child Protection Policy 

Introduction 

Safeguarding and Child Protection: Every organization has the responsibility to ensure that their 

employees and volunteers, partners, contractors, actions, policies and programmes do no harm to 

children or vulnerable persons. This responsibility entails taking all actions and measures to ensure 

that the organization does not expose children and vulnerable persons to the risk of discrimination, 

neglect, harm and abuse within their place of work or communities where they operate. All and any 

such acts must be immediately reported to the appropriate authorities and properly dealth with. 

Employees and volunteers are equally expected to be protected from all forms of discrimination and 

abuse.  

The state of Cameroon has been experiencing heightened insecurity and instability as a result of the 

Boko Haram in the Northern Regions and the Anglophone Crisis in the North West and South West 

regions. This has resulted in a significant and steadily rising number of internally displaced persons 

(IDPs) and refugees. A situation that has exposed children and vulnerable persons to different forms 

of abuse and discrimination especially the disruption of education and increased risks of recruitment 

into Non-State Armed Groups (NSAGs).  

The NDES FOUNDATION recognizes the importance of safeguarding and protecting all children and 

vulnerable persons and has thus taken the obligation to put in place all reasonable safeguarding 

measures to ensure, as far as possible, the safety and protection of children and vulnerable persons, 

including those with whom we work and those in the communities where our work is undertaken. 

Objective and Purpose   

The aim of this policy and related procedures herein is to clearly state how all NDES FOUNDATION 

employees and volunteers, partners and contractors should engage with children and vulnerable 

persons when working for, on behalf of, or in partnership with NDES FOUNDATION. It is also to 

provide a framework on how to protect all employees, volunteers, agents or representatives from harm  
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or abuse in the course of working for the foundation. This policy is formulated in line with the laws of 

the Republic of Cameroon where the foundation has jurisdiction and any breach of this policy will be 

treated as a disciplinary matter. All contracts with employees, volunteers, partners or contractors found 

to be in breach of this policy will be immediately terminated and their actions reported to the police, 

relevant regulatory authority or other international body in the event of international partnerships.  

 

Definitions 

For the purpose of this Safeguarding and Child Protection Policy, the following definitions will be 

used: 

Child – A child shall constitute anyone below the age of 21 years in line with legislation on Cameroon’s 

age of Majority It has been widely recognized that children are generally more vulnerable to abuse and 

exploitation due to factors such as age, gender, social and economic status, developmental stage, and 

dependence on others..  

Vulnerable persons – This shall refer to persons, 21 years and above, who by reason of disability, age, 

gender, social and economic status, or illness, may be unable to take care of or to protect themselves 

against abuse, harm or exploitation. 

Employee – This refers to anyone who works for or on behalf of NDES FOUNATION, either in a paid 

or unpaid capacity. This therefore includes directly employed staff, trustees, contractors, employees 

and volunteers of sub contractors, agency workers, consultants, volunteers, interns and all visitors to 

NDES FOUNATION work programmes and offices. 

Abuse – This refers to the violation of an individual’s human and civil rights by any other person or 

persons. Abuse could be in the form of physical, psychological, financial or sexual abuse, negligent 

treatment or commercial or other exploitation, resulting in actual or potential harm to the health, 

survival, development or dignity of a child or vulnerable person. It could be a single act or repeated 

acts and can be unintentional or deliberate.  
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• Discriminatory abuse – This relates to abuse stirred by a vulnerable person’s age, race, 

nationality, sex, sexual orientation, disability, or other personal characteristic.  

• Financial or material abuse – This include theft, fraud, exploitation, coercion in with respect to 

wills, property or inheritance or financial transactions, or the misuse or misappropriation of 

property, possessions or benefits.  

• Neglect – Shall constitute the reoccurent failure to meet a vulnerable person’s basic physical 

and/or psychological needs, likely to result in the serious impairment of his/her health or 

development. This may take the form of failure to provide adequate food, clothing and shelter, 

failure to protect them from physical or psychological harm or danger; failure to ensure 

adequate supervision or failure to ensure access to appropriate medical care or treatment as 

well as neglect of, or unresponsiveness their basic emotional needs.  

• Physical abuse – Examples include hitting, shaking, throwing, poisoning, burning or scalding, 

drowning, suffocating or otherwise causing physical harm, misuse of medication, restraint, or 

inappropriate sanctions.  

• Psychological abuse – All such abuses as emotional abuse, threats of harm or abandonment, 

deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment, 

verbal abuse, isolation or withdrawal from services or supportive networks.  

• Sexual abuse -  This involves forcing, enticing or coercing someone to take part in sexual 

activities, whether or not the vulnerable person or child is aware of what is happening. The 

activities may involve physical contact, including assault by penetration (for example, rape or 

oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside 

of clothing. They may also include non-contact activities, such as involving a vulnerable person 

or child in looking at, or in the production of, sexual images, watching sexual activities, 

encouraging children to behave in sexually inappropriate ways, or grooming a child in 

preparation for abuse (including via the internet). These Sexual abuses can be perpetrated by 

adults or other children. 
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Policy Statement 

NDES FOUNDATION has zero tolerance against abuse and exploitation of  children and vulnerable 

persons. We take full commitment to the gender sensitive safeguarding of all children and vulnerable 

persons from all forms of violence and abuse. It is our responsibility and duty to ensure that we, as an 

organisation, and anyone who represents us does not in any way harm, abuse or commit any other act 

of violence against children and vulnerable persons or place them at risk of the same. Though we 

recognise that safeguarding is everyone’s responsibility, we have the obligation to put in place 

reasonable measures to ensure, as far as possible, the safety and wellbeing of vulnerable persons and 

children with whom we work and those in the communities in which we live. We promote child and 

youth safe practices, approaches, interventions and environments which respects, recognises and 

responds to the specific safeguarding needs and addresses the protection risks of children and 

vulnerable persons of all identities. Positive action shall be taken to prevent anyone who might be risk 

to children and vulnerable persons from becoming involved with us and take stringent measures against 

any employee who perpetrates an act of violence against a child or vulnerable person. The capacity of 

Children and vulnerable persons will be actively built and promoted to participate in their own 

protection.  

To ensure we uphold our responsibilities and obligations, we adhere to the following key values and 

principles:  

• Everyone (especially children and vulnerable persons)  has an equal right to protection from 

abuse and exploitation regardless of age, race, sex, sexual orientation, marriage and civil 

partnership, pregnancy or having a child, gender reassignment, language, religion, political or 

other opinion, national, ethnic or social origin, property, disability, birth or other status.  

• We take responsibility to meet our obligations regarding our duty of care towards vulnerable 

persons and will take positive action where a child or vulnerable person is believed to be at risk 

or is actually harmed.  
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• All NDES FOUNDATION employees and volunteers will be inducted in our Safeguarding 

Standards prior to establishing any relationships or contracts.  

• NDES FOUNDATION will ensure that all partners are informed and in compliance with our 

Safeguarding Standards. 

• When working with or through partners or sub contracted agencies, NDES FOUNDATION 

will ensure that their safeguarding procedures are consistent and in line with the principles and 

approaches set out in this policy.  

• NDES FOUNDATION respects confidentiality and has a responsibility to protect sensitive 

personal data. Information shall only be shared and handled on a need to know basis. Only 

individuals who have legitimate reasons to access the information will be allowed to access it. 

• NDES FOUNDATION commits to monitoring the implementation of the safeguarding policy 

which will be reviewed and revised every two years or earlier if deemed necessary in light of 

changing legislations and contemporary times. 

• NDES FOUNDATION shall respect cultural sensitivity and diverse nature of the people we 

work with. We recognise that there are many different ways of thinking and taking care of 

vulnerable people and making sure they are protected. We endorse the general principles of the 

United Nations Convention on the Rights of the Child and the Cameroon National Youth 

Policy. We uphold that culture must not be used as a justification to abuse children or 

vulnerable persons. 
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Responsibilities. 

All NDES FOUNDATION employees, volunteers, consultants, sub contractors, partner organisations 

and visitors are obliged to respect this policy and encouraged to report all breaches of this policy using 

the appropriate procedures.  

The Child Protection in Emergency (CPiE) Coordinator is charged with the special responsibility of 

implementing this policy and ensuring that all other employees, volunteers, consultants, sub 

contractors, partner organisations and visitors do same. 

Executive Bureau: Members of the NDES FOUNDATION Executive Bureau are responsible for 

ensuring the day to day effective implementation of this policy and procedures and ensuring that 

everyone linked with NDES FOUNDATION is equipped and supported to meet their responsibilities 

Board of Trustees. The BOT has the ultimate responsibility and accountability to enforce the 

implementation of this policy.  

 

Safeguarding and Child Protection Procedure  

The NDES FOUNDATION shall strictly adhere to the following procedures at all times and in all 

circumstances to protect children and vulnerable persons against all forms of abuse, violence and 

exploitation. 

Employees Recruitment and Selection:  

Strigent and safe recruitment and vetting processes must be followed for all volunteers, employees, 

consultants and partners. Criminal background checks shall be undertaken for all employees, 

volunteers or partners to be involved in direct work with vulnerable individuals as part of the 

recruitment process. All NDES FOUNDATION employees and volunteers must sign and abide by this 

safeguarding policy and undertake to conduct themselves with professional competence and integrity.  
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All retained employees and volunteers will be given orientation and training on:  

• What they should do in the event of a disclosure 

• What to do if they have concerns about the welfare of a child  

• How to recognise signs of abuse  

• What to do if they have concerns about a NDES FOUNDATION employee, volunteer, or 

employee of a partner organisation  

• Where to go for advice and support within the organisation Ensure that clear processes for 

reporting and dealing with safeguarding concerns and incidents are widely communicated, 

regularly reviewed and consistently applied. Where allegations are made about an employee, 

careful consideration must take place about the appropriateness of the person continuing to 

work with NDES FOUNDATION.  

Data Protection  

Ensure that personal information is kept confidential unless we have the agreement of the individual 

and/or their parent/guardian, except where it is necessary to pass this to a specialised child welfare or 

law enforcement agency in relation to a safeguarding incident. Minimum Standards Where employees 

or volunteers are contracted by other employers, or when working with partners, sub contracted 

agencies, NDES FOUNDATION will brief them on our safeguarding policy and ask for information 

on how the organisation works to protect vulnerable persons and ensure that they meet our 

Safeguarding Standards.  

Social Media  

NDES FOUNDATION has a policy regarding the media and the use of actual names, images, 

including photographs and recordings. This should be applied in all situations. Specifically relating to 

protection of children and vulnerable persons, we will:  
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• Use names and images of children, young people or vulnerable adults which are 

respectful and not expose them to further vulnerability (not degrading or showing 

sexual images of children naked or partially clothed). 

• Reproduce images and use names of children only where we have the written 

permission of their parents / guardians using a consent form (See Appendices I and II) 

• Reproduce images and use names of children and vulnerable persons only where we 

have their written permission or that of their parents/guardians, whichever is the most 

suitable.  

• Make clear to vulnerable persons and their families that agreement to providing 

information or images is not a condition of involvement in NDES FOUNDATION 

activities and programmes.  

• Inform employees, volunteers and partners about the NDES FOUNDATION policy in 

relation to the use of technology and understand that they must not use this technology 

for the purpose of accessing, producing or distributing any information or violent or 

sexual images that are harmful to vulnerable persons. This includes adult pornography. 

Ensure that NDES FOUNDATION has a format for carrying out and implementing risk 

assessments at all levels of the organisation. Train and support the designated 

safeguarding officers in their work and in any action they may need to take in order to 

protect vulnerable persons.  

Raising and responding to concerns  

NDES FOUNDATION places a mandatory obligation on all employees, volunteers, contractors and 

partners to report concerns, suspicions, allegations and incidents which indicate actual or potential 

abuse or exploitation vulnerable people or which suggests this policy may have in any other way been 

breached. It is not the responsibility of the employees to decide whether or not abuse has taken place, 

however, concerns should be raised with an individual’s line manager, functional lead or a designated 

safeguarding officer who will initiate the procedure for dealing with suspected or actual incidents of 

abuse.  



NDES  
FOUNDATION    

 

 

 

Designated Child Protection in Emergency (CPiE) Coordinator is responsible for ensuring that the 

reporting procedure is followed so that suspected or actual cases of abuse are responded to 

appropriately and consistently, and referred to the relevant statutory authority. To ensure that all such 

situations are handled appropriately and effectively:  

• Reports must be made, and decisions and actions taken 

• NDES FOUNDATION is not an investigative authority. It is essential that referrals are 

made to the relevant law enforcement agency to ensure that appropriate protection and 

support is given to the vulnerable individual, and that any evidence is collected in 

accordance with the law.  

• All sensitive and personal data must be kept confidential (including the names of 

anyone who makes a report of abuse), and be shared on a strictly ‘need to know basis’, 

that is, access must be necessary for the conduct of one’s official duties. 

• Where a NDES FOUNDATION employee is the subject of an investigation, the lead 

designated safeguarding officer will lead the case. 

 

Key Actions Focused Areas 

The NDES Foundation’s Child Protection in Emergency (CPiE) Coordinator with a successful track 

record in brokering and maintaining strong and collaborative work relationships with a diverse set of   

Child Protection (CP) stakeholders, including with host government will lead the foundation’s 

activities in target communities in Cameroon through the following 3 main action-focused areas: 

1.  Establishing and strengthening community-based CP systems 

NDES Foundation proposes to conduct a thorough assessment and mapping of all Child Protection 

(CP) systems in the communities, identifying any weaknesses such as confidentiality issues or 

bottlenecks in the reporting chain. Community Based Child Protection Mechanisms (CBCPMs) will  
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be established or strengthened if they are found to exist. These groups will be monitored and supported 

by NDES Foundation to record CP issues in their community. Youth Groups will be 

created/strengthened, targeting adolescent boys and girls. These groups will be supported by NDES 

Foundation to conduct awareness raising activities around the importance of CP, kinds of child abuse 

and exploitation, and how these issues should be reported to the CBCPM. Given the insecurity of 

armed conflicts in Cameroon and the particular needs faced by the population in accessing education 

services, the Action will include the establishment of a Monitoring and Reporting Mechanism focused 

on the UN’s six Grave Violations against children in armed conflict. If any of these violations are 

recorded by the CBCPMs, they will be referred immediately to the relevant authorities by NDES 

Foundation as required. 

2. Providing appropriate and targeted CP psycho-social support services through a system of 

Child Friendly Spaces (CFS) 

CFSs will be established in the target communities. Each will be designed to reach approximately 100 

children and will be animated by CFS Animators from the local community. CFS Animators will be 

trained on CFS animation and related topics. Each CFSs will be fully equipped with all materials 

required for operation. NDES Foundation will also ensure that all CFSs have adequate sanitation 

facilities through the construction of gender segregated and age appropriate latrines. CFS Animators 

will be trained on CP, Psychosocial Support Services (PSS), and gender and age appropriate activities 

for children, and will be given support materials to help them facilitate sessions with children of all 

ages within the CFS on life skills and Menstrual Hygiene Management (MHM). Life skills training 

will be provided to adolescent girls and boys in their respective communities. Children at risk of CP 

concerns will be identified as cases and will be provided with appropriate case management services, 

including PSS and/or referral, coordination and training to case workers and quality control and 

monitoring. Where appropriate, relief kits will be provided to the most vulnerable children, including 

appropriate hygiene, dignity or menstrual hygiene kits. In specific cases such as loss of identity cards 

or Birth Certificates, NDES Foundation will directly support the case and provide follow up with local 

authorities to obtain replacement or new documentation for the affected child. 
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3.  Providing alternative care through fostering and support to Unaccompanied and Separated 

Children (UASC) and their caregivers 

Out of school and Unaccompanied and Separated Children (UASC) are at risk of child labor and 

exploitation, early and forced marriage and forced recruitment into armed groups. NDES Foundation 

proposes to identify families hosting UASCs and provide training using child safeguarding gender 

responsive approach, deliver quality materials on child development, care, positive discipline, and 

PSS, to ensure they are equipped to provide adequate level of care and support to these vulnerable 

children. In addition to training, host families will be provided with material support to allow them to 

take care of the UASCs. UASCs will also be supported through improvements to the system for Family 

Tracing and Reunification (FTR). Staff of NDES Foundation alongside other NGOs and Local 

Government partners will receive training on Family Tracing and Reunification (FTR) methodologies. 

The wider public will also receive awareness raising messages about the availability of FTR services 

in case there are other UASCs in need of support in the communities. Throughout this action, NDES 

Foundation will implement a community based feedback/complaints mechanism. This will be 

designed to be child and disability friendly and accessible to illiterate people. In all, confidentiality of 

any submissions will be respected and all information received will be acted upon 
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APPENDIX I 

MEDIA RELEASE AND CONSENT FORM 

 

 

I, ________________________________________________________________ hereby grant 

permission to _____________________________________________________ hereinafter known as 

the “Media User” to use my image in the form of photographs and/or video for use in their media 

publication on various sites including their website, all social media accounts, brochures, newsletters, 

magazines and any other general publication. 

 

I hereby waive any right to verify, inspect or approve the finished photographs, videos or electronic 

matters that may be used in conjunction with them now or in the future, whether that use is known to 

me or not and I waive any right to royalties or any other compensation arising from or related from the 

use of my said image.  

 

I further attest that I am 18 years and above and have the legal authority to contract in my own name. 

I have read and understood this media release and consent form and am fully aware of its meaning, 

content and impact. My consent is freely given to_________________________________________ 

and I hereby release ___________________________________________ and their respective 

employees, officers, agents, volunteers and representatives from all liability which may arise from the 

use of my image. 

 

 

Signature:         Date: 
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APPENDIX II 

Media release and Parental Consent for Photographic/Film Use of Children under 21 

years of age/vulnerable Persons 

I________________________________________________________________________________

Of ___________________________________________________ Being the parent or legal guardian 

of _______________________________________________________hereby give permission for 

_______________________________________________________ to take and use publicity 

photographs/film of: 

(child/children’s name/s)________________________________________________  

Age of child_______________________________ 

Age of child______________________________  

Age of child______________________________ 

 

 I also consent to use of the photos for publicity, marketing, and advertising for NDES FOUNDATION 

projects. I agree that the photos/film may be combined with other images, text and graphics and be 

cropped, altered or modified in any way that NDES FOUNDATION deems appropriate. I consent to 

the provision of this form and the details within it to NDES FOUNDATION, and to their storing these 

on a database. I understand that the child’s/children’s name/s will not be given to press or public 

without my consent. I also understand that I may cancel this permission in writing, and that NDES 

FOUNDATION will take all reasonable steps to ensure that the photograph/film is withdrawn from 

future use. I further understand that I shall receive no remuneration for this assistance.  

 

 

Signed:  Date: 


